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Exercise 1: Assess past weather events in more detail, including what was impacted, and any data available on the event
Note: Think about how your service has been impacted first, before thinking about the wider organisation
	Exercise 1 – Current Vulnerability

	

Hazard
	Examples of Hazard
	Consequence of Event
(Detail what was affected and how)
	What data is available?
(Financial cost, overtime etc…)

	
	
	Council Function and Services
	
Council Buildings and Staff
	
Businesses and Communities
	

	
Example
	 
Heavy Summer rainfall event, Drumahoe, August 2017
	Emergency response required. Waste collection badly disrupted for one week, leisure centres closed, staff unable to get to work affecting key council functions, parks damaged…
	Leisure centres badly damaged, staff unable to get to work, staff overtime required, fleet vehicles swept away, hundreds of additional environmental health inspections
	100s of Businesses and homes damaged, oil tanks washed into rivers, emergency shelter required 
	Overtime and business losses were not calculated. Council losses of £360,000, and additional insurance payments 

	




River Flooding/High Precipitation
	




	
	
	
	

	


Heatwave/Successive Days of High Temp/Low Rainfall
	




	



	
	
	

	

Storms
	
	



	
	
	

	


Intense Cold
	
	
	
	
	

	

Gradual Change (e.g. Sea Level Rise/ Longer Growing Season)
	
	
	
	
	


















Exercise 2: For each hazard- 
1. Identify the council policies and external partners relevant to addressing the impact of the event 
1. Consider the priority of the risk posed by the event 
1. Suggest what data could or should be collected.

	Exercise 2 - What ongoing work addresses these climate risks?

	
Hazard
	Policies and Procedures
(What current policies and procedures are in place to address these impacts? E.g. key strategies, insurance, operations plans, emergency plans etc...)
	External Organisations
(What statutory or community bodies do you need collaborate with to address these impacts?)
	What level of priority is this risk?
(Scale of the impact vs importance/sensitivity the affected asset)
	What data do we need to gather?
(What data should be gathered to provide a clearer picture? Could be new or existing)

	
Example
	Emergency plan, business continuity plan, corporate risk assessment, health and safety…  
	Housing Executive, DfI, DAERA, PHA…
	High – Significant impact and damaged key council assets, homes and businesses… 
	Staff overtime cost, local business losses, number of homes affected, future flood projections, repair costs, disruption, insurance…
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